Adair Rural Fire Protection
Board of Director’s Meeting
Adair Rural Fire Station Adair Village, Oregon

February 10, 2026

The meeting was called to order at 6:30 p.m. by President Dick Green.

Those present were President, Dick Green, Erin Scott Becky Merja, Barbara Lower
and Fran Harris, Secretary/Treasurer.

Staff present: Aaron Harris and Mike Larkin

Others present: Erik Jacobson, Rob McDonald, and Robert Amon, Adair Volunteers
Association.

MINUTES - The minutes of January 13, 2026, regular meeting was and read by those
present.

FINANCIAL STATEMENT — The statement for February 2026, was reviewed by those
board members present. There were some errors and it will be corrected and a copy of
the corrections given members.

BILLS — Fran Harris presented the January 2026 bills. Barbara Lower moved to pay
the bills and Becky Merja seconded. The motion passed unanimously by those present.

CALENDAR ITEM — Chief’s Annual Report was given out for review and discussion
at the next meeting.

Volunteer Firefighters Annual Report: Erick Jacobson presented their yearly report
to the board.

6:55 p.m. the volunteers in attendance left.

Board Policies: Barbara Lower was asked to review the policies for their present
relevance. Becky Merja also aske to review the policies and make recommendations,

CORRESPONDENCE — None
COMMITTEE REPORTS -~ None



