Adair Rural Fire Protection
Board of Director’s Meeting
Adair Rural Fire Station							    Adair Village, OR 
October 13, 2026

The meeting was called to order at 6:33 pm by Erin Scott.
Present: Erin Scott - President, Fran Harris – Treasurer, Becky Merja – Secretary, Barbara Lower.  
Absent: Dick Green – VP
Staff present: Aaron Harris - Chief, Mike Larkin – Lieutenant 
Minutes – The minutes of the September 8, 2026, regular meeting were provided by Becky Merja and read by those present.  
Financial Statement – The financial statement was presented by Fran Harris and reviewed by those present.  
Bills – Fran Harris provided the September 2026 bills prior to the meeting.  Becky Merja made a motion to pay, and Barb Lower seconded.  After discussion, the vote to pay the bills was passed unanimously by those present. 
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Calendar Item – Books to the Auditor: Erin Scott reports that the books are 90% done, she and the Chief will meet to clean them up. Fran will provide detail and any other information requested by the auditor.
Correspondence – SAIF sent a letter regarding the dividend check.
Committee Reports – None
Unfinished Business – Tax Wealth: Pay checks/ direct deposit Fran is following up.
Vector Solutions – Erin Scott was advised to sign up as a “new” client which, hopefully will solve the problem. If successful, several Administrators can be assigned to the site. 
Erin Scott reported on the training she attended specifically: 
Minutes need to identify the board member and how they voted. 
All board members will need to attend a Mandatory Reporting class. 
Policies that need to be updated: Ethics, Budget, Procurement.
The bond measure is driving the need for the Procurement policy to be more stringent and aligned with both Federal and State law.  Erin Scott will follow up with SDAO for an “example”.
New Business – Board Members and Social Media interactions. Good discussion about responding to questions. Board Members are limited by district guidelines, individual board members don't handle official department responses or inquiries directly unless assigned. Refer inquiries to the Chief.
Public Input – None
Staff Officer’s Report – The report was provided by Lieutenant Mike Larkin.  It was read by those present.  A copy of the report is attached for reference and made a part of the record.
Chief’s Report – Chief Harris presented his report.  It was read by those present. Becky Merja moved to accept the Chief’s report Barb Lower Seconded. 
In his report, the Chief asked the Board to accept the FEMA award of $649,523.80 for the purchase of a water tender; the Department will need to provide $32,476.20. 
The Chief also asked the Board to accept the VFC Grant of $7428.95 from ODF. 
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A copy of the report is attached for reference and made a part of the record.  
The meeting was adjourned at 7:35 pm.

Respectfully submitted,
___________________________
Becky Merja, Secretary
