Adair Rural Fire Protection
Board of Director’s Meeting
Adair Rural Fire Station							    Adair Village, OR 
November 11, 2025

The meeting was called to order at 1831 by Dick Green.
Present: Dick Green, President, Erin Scott VP; Barbara Lower.  Others present: Aaron Harris, Chief, Mike Larkin, Staff Officer
Minutes – The minutes of the October 17th, 2025 regular meeting were provided by Fran Harris prior to the meeting and read by those present.  
Financial Statement – The financial statement was not presented and will be presented in December.  We are awaiting tax payments from the county but have confirmed that there is enough money in the bank to pay bills tonight.
Bills – Fran Harris provided the October 2025 bills prior to the meeting.  Erin Scott made a motion to pay, and Dick Green seconded.  After discussion, the vote to pay the bills was passed unanimously by those present.
Calendar Item – SDAO Conference, February 5-8, 2026 in Seaside, registration to open in December.  Dick Green does not have a desire to attend.  Other members will need to decide so we can register following the next meeting.
Annual insurance preparation was requested has been completed by Chief Harris.
Correspondence – None
Committee Reports – None
Unfinished Business – 
A Paid Leave Oregon policy was presented by Erin Scott.  This policy helps us get another 2% toward our insurance discount and identifies how ARFPD follows the Oregon Paid Leave laws.  Barb motioned to approve the new policy, Dick seconded. The motion passed unanimously by those present.  The policy will be posted and plan for adoption next month.
Mary Hardenbrook’s retirement/thank you gift recommendation from her son Alan, was a gift certificate to Costco.  Chief Harris will get the gift card when he is in Albany and Lieutenant Larkin has the card that we have all previously signed.
Audit – will suspend update for next month when more board members are present per President Green.
Revision to 97-01-01 Department Credit Card Use – suspended for next meeting per President Green when more board members are present.
New Business – 
Resolution 2025-11-01, unforeseen circumstances to spend the $9606.25 grant provided by the Siletz Tribal Charitable Contribution Fund.  Motion to adopt by Barb, Erin seconded. Motion passed unanimously by those present.
Public Input – None
Staff Officer’s Report – The report was provided by Lieutenant Mike Larkin.  It was read by those present.  A copy of the report is attached hereto and by reference made a part herein.
Lieutenant Larkin reminds us of the Christmas Banquet this year on December 6 at the Officers Club, 1730-2000.
Thank you cards were signed for the individuals/companies that helped with the clean up work at the substation.
Chief’s Report – Chief Harris presented his report.  It was read by those present.  A copy of the report is attached hereto and by reference made a part herein.  
Chief Harris has asked to research asking for a public bond and research options for Type 3 and Type 1 engine.
Chief Harris has been waiting for 3 weeks for CA Conflagration funds and he wants to get an immediate disbursement to the individuals as soon as funds available.
Erin motioned to accept the report with the above requested items, Dick seconded, motion passed unanimously by those present.
The meeting was adjourned at 1855 pm.
Respectfully submitted,

_____________________________                                           ___________________________
             Dick Green, President                                                      Erin Scott, VP & Substitute Secretary
