ADAIR RURAL FIRE DISTRICT
BOARD OF DIRECTORS
MEETING AGENDA
DICK GREEN								BECKY MERJA
ERIN SCOTT								BARBARA LOWER
FRAN HARRIS

MEETING AGENDA: March 10th, 2026
REGULAR SESSION: Regular Meeting time 6:30 PM

**For accessibility accommodations, please contact Chief Harris at 541-286-0186**

CALL TO ORDER

READING OF THE MINUTES (All Board Members)

FINANCIAL STATEMENT (Fran H)

BILLS (Fran H)

CALENDAR ITEMS
· Chief’s Annual Report – was provided last month, any questions for the Chief?
· Review Policies – Barb and Becky reviewed, any follow up?
· Review Personnel Contracts, including wage changes if appropriate

CORRESPONDENCE

COMMITTEE REPORTS

UNFINISHED BUSINESS
· Update on if Tax & Wealth can process paychecks if we move to direct deposit
· SDAO/Vector Solutions Login – Erin
· Agenda policy – Erin
· New budget committee member – Barb
· Legal Consult policy for President - Erin
· Legislature representation for Chief – Erin
· Board member training required for 2026, online course through SDAO

NEW BUSINESS

PUBLIC INPUT

STAFF OFFICER’S REPORT

CHIEF’S REPORT 

ADJOURN
