Adair Rural Fire Protection
Board of Director’s Meeting
Adair Rural Fire Station Adair Village, Oregon

Apri 14, 2026
The meeting was called to order at 6:30 p.m. by Board Member Barbara Lower.

Those present were Becky Merja, Barbara Lower and Fran Harris,
Secretary/Treasurer. Dick Green, President and Erin Scott, Vice-President were absent,

Staff present: Aaron Harris, Chief and Mike Larkin, Staff Officer
Others present: None

. MINUTES - The minutes of March 10, 2026, regular meeting was and read by those
present. No changes were made.

FINANCIAL STATEMENT — The statement for the Ajpril2026, was reviewed by those
board members present.

BILLS — Fran Harris presented the March 2026 bills. Fran Harris moved to pay the
bills and Barbara Lower seconded. The motion passed unanimously by those present,
Barbara Lower, Beck Merja and Fran Harrids.

CALENDAR ITEM — Scheduling the Budget Meetings,

Budget Meeting —~ May 18, 2026 @ 7:00 p.m.
Budget Hearing —June 9, 2026 @ 7:00
Appropriation Meeting — June29, 2026 @ 7:00 p.m.

The budget members for the current year are Elizabeth Patee, Mark Yeager,
George Hacklelman and Matt Vogt.

All other calendar items were tabled for the next meeting.
CORRESPONDENCE — None
COMMITTEE REPORTS — None

UNFINISHED BUSINESS - Fran Harris explained what she has learned from US
Bank. They have a secure site for governments called Single Point. It will cost $10.00




