Adair Rural Fire Protection
Board of Director’s Meeting
Adair Rural Fire Station						    Adair Village, OR 
August 11, 2026

The meeting was called to order at 6:30 p.m. by President Erin Scott.
Board Members present: Erin Scott - President, Dick Green - Vice President, Fran Harris – Treasurer, Becky Merja -Secretary, Barbara Lower.  
Staff present: Aaron Harris - Chief, Mike Larkin - Staff Officer
Minutes – The minutes of the July 14, 2026, regular meeting were provided by Fran Harris and read by those present.  There were no corrections or additions.
Financial Statement – The financial statement was presented by Fran Harris and reviewed by those present.  
Bills – Fran Harris provided the June 2026 bills.  Dick Green made a motion to pay, and Barb Lower seconded.  After discussion, the vote to pay the bills was passed unanimously by those present.
Fran Harris presented the July 2026 bills. Barb Lower made a motion to pay, and Dick Green seconded. Discussion - TKF check #11831 was not received by the company. Fran will stop payment and re-issue. The vote to pay the bills was passed unanimously by those present.
Calendar Item – OFSC Conference (OFDDA) November 5-7, 2026, rooms have been reserved, registration is not yet open.
Correspondence – AT&T bill, ongoing, follow-up has been assigned to Becky Merja.
Committee Reports – None
Unfinished Business – Tax & Wealth can process paychecks if we move to direct deposit US Bank secure option. Fran Harris and Barb Lower are now listed as administrators of this account; Erin Scott will also be added as administrator.
SDAO/Vector Solutions training module – In progress, Erin Scott is trying to determine if the department is “active” or starting new.
Policies to be updated/created – Erin will be attending a SDAO class in October that will cover: Agenda Policy, Legal Consult Policy for President, Legislative representation for Chief, Board Member training.
New Business – Fran Harris has requested permission to cancel the gray US Bank Visa credit card ending in 1519; it is linked to an older system that isn’t compatible with our current system.
Erin Scott moved to cancel the card, Barb Lower seconded the motion. The board voted unanimously to cancel the card. 
Public Input – None
Staff Officer’s Report – The report was provided by Lieutenant Mike Larkin.  It was read by those present.  A copy of the report is attached for reference and made a part of the record.
Chief’s Report – Chief Harris presented his report.  It was read by those present. There was some discussion about the bond measure, the Chief will provide board members with the narrative that was submitted for the voter’s pamphlet.  A copy of the report is attached for reference and made a part of the record.  
The meeting was adjourned at 7:05 p.m.

Respectfully submitted,
___________________________
Becky Merja, Secretary
